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“Solidarity is learned through contact rather than through
concepts. When the heart is touched by direct experience, the
mind may be challenged to change. Personal involvement with
innocent suffering, with the injustice others suffer, is the catalyst
for solidarity which then gives rise to intellectual inquiry and
moral reflection.
Students, in the course of their formation, must let the gritty
reality of this world into their lives, so they can learn to feel it,
think about it critically, respond to its suffering and engage it
constructively. They should learn to perceive, think, judge,
choose and act for the rights of others, especially the
disadvantaged and the oppressed.”
~Fr. Peter-Hans Kolvenbach S.J.
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JRS:

A HISTORICAL
PERSPECTIVE
The Jesuit Refugee Service (JRS) was founded on November 14th 1980 under the visionary
and compassionate inspiration of Fr Pedro Arrupe, the Superior General of the Society
of Jesus (the Jesuits). Fr. Arrupe was convinced that the world (and the Jesuits in
particular) had to respond to the suffering and the cries of the boat-people of South-East
Asia, who were fleeing war and persecution.
Ever since the JRS has been responding to refugees and the internally displaced (IDPs),
with magnanimity and generosity in 47 countries (constituted in ten JRS regions) across
the globe. The vision and mission of JRS is encapsulated in the accompaniment, the
service and in advocating for those most affected. The efforts of JRS are focused on going
to areas and being among those- where the need is the greatest.
JRS Syria began its work in 2008 with a whole range of activities and programmes for
Iraqis who had sought refuge in Syria. These activities changed dramatically with the
outbreak of the Syrian crisis in March 2011.
For more than six years now, the war in Syria has affected thousands of people:
children and youth, women and men, from every walk of life. Many have been killed or
incapacitated for life. Millions have sought refuge in other countries and many more
have been displaced internally. The war has taken its toll on the lives and property
of the Syrian people. Infrastructure is destroyed and the economy is in shambles;
unemployment is rampant. Families are divided; many have lost loved ones. The people
of Syria today yearn for peace, security, stability and more.
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RESPONSE

OF JRS SYRIA

JRS Syria has been responding heroically to the needs of those most affected in and
around Damascus, Homs and Aleppo. Like a beacon, we provide hope to the hopeless;
accompany the lonely, serving those who urgently need our help. We do our best to be a
light to those engulfed in darkness; to give and not to count the cost.
As a team, we are guided and inspired by our core values: to ACCOMPANY, to SERVE
and to ADVOCATE. We realise them through a whole range of daily programmes and
activities; these include services such as distribution of food and non-food items, health
services, education, child protection and livelihood projects, which are based on need
analysis. Our focus is always the affected human person to whom we reach out with
dignity, respect and compassion.
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JRS SYRIA:
IN A NUTSHELL
Given our limitations, we are unable to reach all those who need our help. However, we
provide here below our numerical reach in 2017.

Education &
Psychosocial Support

Children

2.380

Adults

1.100

Health

22.400

Food Items Distribution

NFI Distribution

Field Kitchen

Home Visits

Families

4.891

Individuals

23.260

Families

645

Individuals

845

Families

2.977

Individuals

15.606
25.400

The above are just some statistical data of JRS Syria; the engagement, the outreach is far
more, which cannot be quantified.
All this is possible because of the whole-hearted commitment of over five hundred
staff, volunteers and other collaborators who unreservedly give of themselves, their
service, their time and all – witnessing to and sharing the values enshrined in the JRS
way of proceeding!
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OUR VALUES

Our core values are encapsulated in accompanying, serving and advocating for those
who are displaced. These values are mainstreamed in all our activities, our programmes
and in our relationships with the affected. These values are reflected in our attitude and
in our practice. These values are all inter-twined, they often complement one another
and we give equal importance to all of them. From each of them flow a whole range of
other values, which are so important in the work we do.
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ACCOMPANIMENT
JRS is present in the midst of people - where the displaced, the refugees, those affected
live.Our starting point in reaching out to people are the ‘home visits’. We visit the
affected families/persons’ listen to them to their stories of pain and suffering, their
hopes, their strength and their resilience. We learn as much as possible about each of
the families. We assess their needs and see you best we can respond to them, to support
them. JRS Syria visits about two thousand families every month. Very often, a second and
third visit and more is necessary to a particular family. Bonding takes place. The people
are slowly convinced that we are there to accompany them in the journey ahead. These
home visits are the ‘starting point’ for many of the volunteers of JRS. The initiation in
reaching out to others
A member of the home visit team in Aleppo says:
“Those families we visit and us have lots of things in common. We
are living the same crisis, we share the same pain and struggle,
and despite all of that we are trying to help each other through our
presence and accompaniment with them”.
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COMPASSION
Children in war-torn lands are always at high-risk. The same applies for ravaged Syria.
Children are vulnerable; those below seven years know nothing but war. Family life is
disrupted and most children are left without protection or caring, and are exposed to a
high degree of violence.
“Ricardo could not talk after what he had seen in that day of
explosion, he was in a state of shock; he remained silent for more
than four days. However, later on during the sessions at the AlKafroun center, he began to express what he had kept pent-up”,
shares the social worker at the JRS Al-Kafroun Center.
For JRS, service is a call to love and to treat others with the much-needed compassion,
and with the hope that in some ways it will help alleviate their suffering.
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Psychosocial support programs is crucial in our response to the children:
In Damascus

For 350 children in Dwelaa (Damascus) and 300 children in Jaramana (Rural
Damascus). The program includes group psychological support, life skills trainings,
workshops and recreational activities, as well as individual counseling. It also provides
group activities for 200 adult family members.
All activities are designed to meet the urgent psychological needs of the children.

In Homs

For 800 children in Al-Mukhales center and for 150 children in Bustan Al-Diwan. Group
activities are also provided to 100 adults.

In Al-Kafroun Center Provides services to 250 children displaced from all Syrian governorates.

“I am very happy now, as I have friends, they like me and I like them too. We do really
enjoy in all the activities in this center, and I cannot wait to come back the next day”.
Roxana, (13-years old), from JRS Al-Kafroun center.
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“I love everything about
this center. They teach me.
They encourage me, and I
can count up to a million.
Everyone is nice here”, says
Abd Al-Khalek Shawakh, a
13-year-old boy from Alberto
Hurtado Center.

ENKINDLING
HOPE
When we accompany people, we try to serve them in very necessary ways. Displacement means the breakdown
of the completely social fabric. Because of insecurity and miserable economic conditions, many families are
unable to send their children to school. Moreover, in disturbed areas schools are indefinitely shut down. For
innumerable children they become a “lost generation”.
JRS Syria reaches out to these children with a primary aim of enkindling hope through learning, with
educational programs for school dropouts as well as those who need specific follow-up, opportunities are
created for the future of these children:

In Damascus

The Ibrahim Mousleh Center, in Dwelaa, serves
350 school children with education follow-up program, and the
Alberto Hurtado Center, in Jaramana, serves 300 dropout children.

In Homs

The Bustan Al-Diwan Center, in the Old City, serves 150 children
with education follow-up program.

In Al-Kafroun Center

Serves 250 children with the education follow-up program.

(Tartous governorate)
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SOLIDARITY
Most IDPs live in tough and harsh conditions, in dilapidated buildings, in half-finished
structures. They have very limited facilities –practically no fuel for cooking or heating;
In most areas the electricity supply, if available, is erratic. The displaced families have
to face many challenges the main one being to make both ends meet and to provide at
least some food daily for their children.
“I lost everything, my home, my shop. We fled from our home without taking anything away.
Every time I try to stand, I fall all over again”, Raid Habab, a beneficiary from the Field
kitchen services narrates his woes. (Raid later joined the JRS to serve others)
Many families are in dire straits. JRS responds to their situation serving them with
respect and humility and with an expression of solidarity... JRS Aleppo provides daily
cooked meals to 11.000 IDPs in coordination with the Red Crescent, the International
Committee of the Red Cross, and other partners. For many, this hot meal is the only
meal of the day.
“JRS stood with me in my hardest times and without it, things would have been much harder,
and who knows what could have happened to me and to my family without that support,”
Riad Habab adds.
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DIGNITY &
HOSPITALITY
Food Security is a major concern during war. JRS in Syria is a witness to this. In Aleppo
for one the situation keeps deteriorating, (we are given to understand that more than
45% of households have an inadequate food consumption). The conflict makes it
impossible for those affected to pursue their day-to-day livelihood. It is difficult for most
families to meet their simple basic needs.
JRS serves 10.000 vulnerable families in Aleppo with food baskets on a regular basis,
which makes a big difference in their lives. This is done in the framework of human
dignity and hospitality. The food baskets are provided by the World Food Program (WFP)
and the Syrian Red Crescent (SARC), while the operational costs (including salaries,
shipping, etc.) are covered by JRS.
Non-food items are also distributed to these 10.000 families. The items are provided by
UNHCR, UNICEF, DRC, and/or UNFPA, while the operational costs are borne by JRS.
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“You feel you are not alone in this world, JRS is providing the necessary things, so I can buy
the other needs, if you do well, you will find good and that is what JRS has given to me”.
says Emad Mouhammed one of the beneficiaries of the distribution in Aleppo.

Moreover, after nearly six years under the control of the opposition, government forces regained the eastern
regions of Aleppo during the last two months of 2016. The fighting for these areas has resulted in the flight of
thousands of civilians from those areas.
The only escape road for the families was to flee to areas away from eastern Aleppo. An emergency response
was been put in place in the region by various associations and organizations working in the field. Hot meals,
hygiene kits, medical aid, and emergency items were distributed to the newly displaced population.
JRS Aleppo was involved in several interventions:
In December 2016

JRS Aleppo distributed blankets, hats and food items to more than 4000 IDPs in Jibreen.

In January 2017

JRS distributed gas cookers, hygiene kits, winter socks and underwear, and children
clothes for more than 490 families in Jibreen.

In February 2017

JRS coordinated with the UNHCR and SARC to distribute Non-Food Items in Hanano:
gas cooker, hygiene kits, winter socks and underwear, and small carpets for nearly 1000
families (5000 IDPs).
A new distribution point for hot cooked meal, was set in Al-Sakhour serving an average
of 600 beneficiaries.

In March 2017

JRS Aleppo distributed hygiene kits, hygiene tools, gas cookers, woolen socks and
underwear to 810 families in Al-Fardous, in a collaboration with Al-Taalouf NGO, and in
Al-Sakhour east Aleppo to about 520 families.
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“I didn’t know what I would have
done without JRS’s help; they were
a good example of the unlimited
kindness and humanity. I could not
forget their shining faces running
to help my daughter with love …
Thanks to JRS for taking care of my
daughter …Thanks for their big
support!”. Amar’s mother.
(Amar 9-years old had a
cancer in her ovary and got her
treatment through the medical
project in JRS Aleppo).

JUSTICE
Medicare in the affected areas is in shambles: hospitals and other public health facilities have been badly
affected; access and the availability of the city’s health-care facilities is extremely limited. The cost of
medicines, doctor visits, hospitals, are beyond the reach of people.
In keeping with its mandate for justice, JRS works with the suffering people to challenge systems that deny
them their human rights and to offer holistic health care services to those affected.

In Aleppo

JRS provides medical services through the medical center in
Al-Azizieh neighborhood, which includes seven clinics (internal,
gynecology and pediatrics).
In 2017, JRS has increased its healthcare services, up to 2500
patients monthly in the clinics, 4000 patients in the pharmacy
through providing medications to the most needy, and 1500
patients through referral (laboratory analysis, medical aid,
radiology, consultation and hospitalization).
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In Damascus

JRS distributes medications for 1000 patients suffering from
chronic diseases and cover the cost of surgeries and laboratories
for 35 patients monthly.

In Homs

JRS serves 1000 patients in the old city of Homs with medication
distribution through its pharmacy. JRS also covers the cost of
surgeries for 35 patient’s monthly and medical support (glasses,
wheelchairs, lab analysis...etc.) for 60 patients.
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PARTICIPATION
To encourage co-responsibility, discernment and participative decision-making, a Management Information
System is developed to give maximum benefit of using the computer systems to simplify staff work, produce
timely reports, increase accountability and support decision-making, through analyzing information and data
owned by the JRS.
The achievable expected results consist in:
Linking all branches of JRS Syria to each other and get a centralized
database for services and database for beneficiaries at the country level.
Automate the main administrative operations in Syria (HR, Finance,
Warehouse management).
The new system will be used for all projects and services for JRS Syria, with an easy
access through a web-interface accessible from all JRS locations.
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STAFF CARE
JRS Syria has been working for more than 6 years under harsh conditions, most staff members unable to move
or take leave out of the country, facing the same issues as the people they serve.
In each JRS project, a facilitator cares for the staff, offering them social gathering opportunities, farewell
parties, or capacity-building workshops. The house St. Alberto Hurtado - Bab Touma is the JRS place for staff
care in Damascus, which comes as a response to the team’s need for a space to relax from the daily stress, to
gather and to improve their talents and communication skills.
“It was a wonderful workshop in every sense of the word, new ideas, it was the first workshop
for me, a new experience to think deeply, and it was very useful to our work as volunteers”.
Bilal Al-Abdallah, JRS Damascus team, participant in the social peace workshop that had
been held in Alberto Hurtado staff care center.
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List of Partners for Donation
FRANCE

Œuvre des Missions Catholiques Françaises d’Asie et d’Afrique
www.omcfaa.org

BELGIQUE &
NETHERLANDS

Jesuit Mission
www.jezuieten.org/nl/ons-steunen/ontwikkelingssamenwerking

GERMANY

Jesuitenmission
www.jesuitenmission.de (Projekt X31122 Syrien)

SWITZERLAND

Jesuitenmission Schweiz
www.jesuiten-weltweit.ch

CANADA

Canadian Jesuits International
www.canadianjesuitsinternational.ca

USA

JRS USA
www.jrsusa.org

INTERNATIONAL

JRS International
www.jrs.net
For all donations, please mention or select “for JRS Syria”
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International Office
Rome, Italy
+39 06 69 86 86 02
Regional Office
Ashrafieh, Beirut, Lebanon
+961 1 217 554
Country Office
Damascus, Syria
+963 11 445 06 85
www.jrsmena.org

